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Project Report Template
AI & Automation Practitioner Apprenticeship (ST1512 v2.1, Level 4)  ·  AO2 + AO3  ·  Blank starter template
	Target length: 2,500 words ±10%, about one real project you have implemented at work (usually the one you identify in Module 1). This must be a project that has actually been put into practice, not a proposal. Fill each section in as your project progresses through the programme — do not wait until the end.
The KSB list under each section is AiCore's own guide to where each Knowledge/Skill statement typically fits best — not an official Progress Minded mapping — so use it as a steer, not a rigid checklist.


1. Introduction and Context
What to cover: Your organisation, your role, and the context in which the project took place.
	[Write your introduction and context here]



2. Problem, Opportunity or Requirement
What to cover: The challenge or opportunity and why it mattered to the business.
KSBs typically evidenced here:
K11 — User requirements when designing and implementing AI and automation solutions including accessibility considerations.
K13 — How to assess the viability of solutions, for example testing and evaluating solutions, using test data and results, feasibility (time, cost, data quality and process maturity), and user testing.
S3 — Undertake analysis to identify if automation is viable. Including assessing risks such as data quality, process maturity and unintended consequences of AI automation projects, such as the impact on job roles.
	[Write your problem, opportunity or requirement here]



3. Design and Development Approach
What to cover: The tools, platforms, and methods you selected and why.
KSBs typically evidenced here:
K12 — Product development lifecycle including consideration of user experience (UX) principles such as user centred design (UCD), data informed design and experimental testing.
K8 — The capabilities, risks and implications of on-premise, cloud-based and third party solutions.
S26 — Apply ethical and human-centred design principles when scoping, developing, and deploying automation and AI solutions, underpinned by robust governance.
S27 — Apply technical understanding to help align business needs with technical capabilities, supporting the development of solutions that are scalable, efficient, and aligned with the organisation’s strategic objectives.
	[Write your design and development approach here]



4. Implementation Activities
What to cover: What you built or configured, step by step.
KSBs typically evidenced here:
K22 — Collaborative working principles to explore AI and automation solutions and implement prototypes, pilots or proof of concepts.
S7 — Use automation design tools to suit the organisational context to configure, adapt and implement AI or automation solutions, such as conversational agents, text processing AI, workflow automation platforms and cloud based SaaS or PaaS.
S10 — Integrate AI and automation technologies to collect, process, and manage data effectively, enabling intelligent and efficient system operation.
S11 — Design, integrate, and test digital workflows and AI automation tools using APIs, connectors, or low-or no-code integration methods.
	[Write your implementation activities here]



5. Testing and Evaluation
What to cover: How you tested the solution, what feedback you gathered, and how you iterated.
KSBs typically evidenced here:
K4 — Approaches for identifying and implementing incremental change, including piloting, evaluating solutions in relation to organisational constraints such as budget, time, and resources.
K14 — Principles and application of testing methodologies and their application in practice.
S12 — Iterate solutions based on testing and feedback to ensure reliability, security, accessibility, and alignment with organisational needs.
S8 — Create and refine prompts for AI tools, using iterative testing to achieve accurate and useful outputs.
S21 — Undertake data analysis, preparation, and conversion to support automation solutions.
	[Write your testing and evaluation here]



6. Outcomes and Impact
What to cover: The results - quantitative and qualitative - and the value delivered.
KSBs typically evidenced here:
K16 — Feedback and evaluation loops to improve systems, processes, productivity and performance including human in the loop safeguards.
	[Write your outcomes and impact here]



7. Reflection and Recommendations
What to cover: What went well, what you would do differently, and your recommendations.
	[Write your reflection and recommendations here]
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